Introduction to the dimensions of
digitalisation

Module 4.2:
Entrepreneurship



Agenda

Module 4.2: Entrepreneurship
e Zoom in: The digital start-up scene

e Opportunities and challenges of digital
entrepreneurship for developing countries

e The African innovation hub scene
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Which start-ups from your country
do you know?
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Digital Entrepreneurship
Opportunities for developing countries

Contribution to
poverty reduction
and creation of
prosperity

Local solutions for
local challenges

Employment and
income
opportunities for
youth

Digital
Entrepreneurship
IS essential for

sustainable
development

Inclusion of
marginalized
communities

Positive spill-over
effects of digital
iInnovations to
other sectors

Access to
investment
capital and global
markets



Digital Entrepreneurship
Challenges for developing countries

Lack of digital
skills in the

Restrictions for
cross-/border
trade workforce

Regulatory and L J lc_zl?cil':acl)f adequate
administrative g
burdens Digital

infrastructure

Entrepreneurship

IS essential for Insufficient
Insufficient sustainable » collaboration
access to finance development between old &

new players
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Entrepreneurship
Ecosystem

Figure 1: Isenberg’s ecosystem domains'?
Scale up™ Ecosystems for Growth Entrepreneurship

Innovation and
Entrepreneurship requires
access to different

EARLY CUSTOMERS

» Early adopters for proof
of concept

* Expertise in productizing

* Reference customer

* First reviews

+ Distribution channels

NETWORKS

* Entrepreneur’s networks

* Diaspora networks

* Multinational corporations

services.
Different definitions of such
an entrepreneurial
ecosystem exist.

6 basic elements

LABOUR

+ Skilled and unskilled

+ Serial entrepreneurs

« Later generation family

+ General degrees
(professional and academic)

+ Specific entrepreneurship
trainings

LEADERSHIP

* Unequivocal support

« Social legitimacy

« Open door for advocate

« Entrepreneurship strategy

« Urgency, crisis and challenge

GOVERNMENT
« Institutions e.g. investment and support
- Financial support e.g. for R&D, jump start funds

* Regulatory framework incentives e.g. tax benefits
* Research institutes
* Venture-friendly legislation, contract enforcement,

property rights and labor

MARKETS

INFRASTRUCTURE

= Telecommunications

- Transportation & logistics

« Energy

= Zones, incubators,
co-working, clusters

SUPPORT PROFESSIONS
* Legal

« Accounting

= Investment bankers

« Technical experts, advisors

POLICY

FINANCE

CULTURE

SUPPORTS

i

NON-GOVERNMENTAL

INSTITUTIONS

- Entrepreneurship promotion
in non-profits y

« Business plan contests

- Conferences

- Entrepreneur-friendly

associations

FINANCIAL CAPITAL

= Micro-loans

« Angel investors, friends, family
- Zero-stage venture capital

- Venture capital funds

= Private equity

= Public capital markets

* Debt

SOCIETAL NORMS

= Visible successes

= Wealth for funders

« International reputation

+ Tolerance of risk, mistakes,
failure

+ Innovation, creativity,
experimentation

+ Social status of entrepreneur

= Wealth creation

= Ambition, drive, hunger

Source: GIZ (2018): Guide for Mapping the
Entrepreneurial Ecosystem
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Entrepreneurship
Intervention dimensions for DevCo

1. Participatory governance 1. High-Speed connectivity

A

D. Digital

2. Regional markets .
infrastructure

and
fundamentals

Governing
digital markets

N/

DIGITAL
ENTREPRENEURSHIP

7N\

3.ICTinaid 3. Openness

4. Monitoring 4. Equal opportunity

C.
Growing
through

1. Online payments 1. E-government

B.
Policy

e-commerce support

3. Cross-border delivery 3. Innovation ecosystem

By Working Group Digital Entrepreneurship, Broadband Commission, September 2018
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Example: Tunisia start-up Act

START
UP Accueil  LeStartupAct APropos  EspaceStartup  Espace Investisseur ~ News  FAQ POSTULER
ACT

ACT

S DU STARTUP ACT

™,

QU’EST CE QUE LE STARTUP ACT ? ‘ o

"y

® | e Startup Act est un cadre juridique dédié aux Startups en Tunisie. Ce cadre est congu pour

faciliter le lancement et le développement de Startups depuis la Tunisie.
STA RT e Ce cadre juridique intégre 20 mesures structurées autour d’'un Label de mérite et d'avantages aux
U P entrepreneurs, aux investisseurs et aux Startups.
e || est matérialisé principalement par : (i) la Loi N°2018-20 du 17 avril 2018 relative aux Startups ; (ii)
le Décret N°2018-840 du 11 octobre 2018 portant fixation des conditions, des procédures et des
délais d'octroi et de retrait du label startup et du bénéfice des encouragements et des avantages

au titre des Startups et de I'organisation, des prérogatives et des modalités de fonctionnement du



Digital Entrepreneurship
Focus Africa
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Digital Entrepreneurship Africa
Hype or Hope?

"Digital innovation is the best way to provide the solution made by, and
for African people'" (Macron, 2018)

» Lack of evidence regarding
effectiveness of hubs and
iInnovations initiatives

* Regulatory and administrative

» Digital entrepreneurs gave rise barriers and gaps
to a number of ground-breaking « Persistent divides between

innovations (e.g. M-Pesa mobile countries and within countries
money revolution)

* Rising numbers of technology
hubs and innovation incubators
e Strong entrepreneurial mindset

* Mixed numbers regarding
access to venture capital,
disruption of value chains and
global scale

» Variety of initiatives by
philanthropists, development
organisations, technology
corporations, and local

governments » Limited participation in global

digital production




European

Commission
I

Digital Entrepreneurship Africa
Success Story — Kenya

Kenya is home to one of the most established innovation
ecosystems in Africa. Homegrown successes such as M-Pesa are
driving Internet adoption throughout the country, transforming
Kenya into a digital first nation.

« Kenya has one of the most thriving in Africa

projects are helping to create more sustainable
businesses (Venture capital funding for start-ups in Kenya jumped from
$92.7 million in 2016 to $147 million in 2017)

But:
« Kenya’s needs to embrace critical and innovative
thinking to meet the demands of the digital society
between rural and urban areas needs to be tackled
SpeakUp Baromenter 2019, Deutsche

- Welle Akademie
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Digital Entrepreneurship Africa
Success Stories

The Kenyan start-up has developed SupaBRCK and PicoBRCK to

bring cost-effective Internet to remote locations and enable data updates
from these areas.

iIs one of the most famous software solutions made in Kenya. It
was first developed in 2008 to monitor the Kenyan Elections, but soon
became a global provider for crisis mapping and monitoring.

Is the leading pan-Africa e-commerce platform with over 3,000
employees in 14 countries spanning across 6 African regions.

is an Ugandan e-health start-up that developed a non-invasive
diagnostic kit used to detect Malaria.
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Open questions?




Can you think about a Digital
solution for agriculture?
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